Agenda

Gridded MOS IWT
First Meeting

08/04/2004
1:00 PM to 2:00 PM
SSMC2 11246

Meeting called by:

Kathryn Hughes, OST/MDL

Team Members:

Mary Erickson, OST/PPD

Vico Baer, OOS

Dave Niver (David Miller), OST/SEC
Ella Lichtenberg, OCIO

Eric Lenning, CR LSX

Peter Manousos, NCEP/HPC

Please read:

Need/Opportunity Identification Document

Purpose for Gridded MOS (Need):

For NWS forecasters to produce accurate forecasts on a high-resolution grid in an optimal
manner, guidance must be available on a grid at a resolution comparable to that used in the

WFO forecast process

Team Objective:

The OSI Gate 1 hereby established the Gridded Model Output Statistics (MOS) Integrated Work
Team. This IWT is charged to prepare the necessary Stage 2 Validation documents:

- Statement of Need Document
Concept of Operations Document
Operational Requirement Document

Program Plan

Agenda topics
1:00 Introductions
1:10 OSI Process Suzanne Lenihan
1:30 Gridded MOS Concept Paul Dallavalle
1:40 Discussion — members, roles and

responsibilities, schedules




